
Bridge to Bay Trail 
Sign Kick-off Meeting

Agenda:
• Introductions
• Overview 
• Kiosk Orders
• Sign Orders
• Timeline and Next Steps

Monday, October 17, 2022 
10am to 11:30am



• Signage and Wayfinding Guide 
completed in 2020-2021

• Six Kiosks installed in 2022

• St Clair, East China, Marysville

• Volunteer Installed Stencils in 2022

• Grant from Community Foundation of 
Southeast Michigan to purchase 
additional kiosks, signs, confidence 
markers, and stencils in 2022-2023

• Website and draft brochure

Overview



Meeting Goals:

• Determine Who Will Be 
Participating

• Review Order Forms

• Discuss Timing

• Rolls and Responsibilities

• Schedule Community Meetings



• 167 Pages of implementation directions 

• Recommendations for each community 
• Reviewed by communities, County Road 

Commission, State Parks, and MDOT

• Includes list of key action items and summary 
of sign quantities

Signage and Wayfinding Guide completed in 2020



Bridge to Bay Trail - Signs and Kiosks
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Parking
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Information 
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Sign Schedule and Budget

• Excel Spreadsheet of the 124 standard and custom signs
• Unique signs grouped by community
• Will be the foundation for future sign orders
• Preliminary budget for materials – About $250,000





• $250,000 total budget with lots 
of buy-in

• $50K Friends of the St Clair River

• $60K St Clair County Parks

• Additional match from Bridge to 
Bay Trail communities

• Support from the Blue Water 
Convention and Visitor’s 
Bureau for implementation 
coordination, custom artwork, 
and marketing materials

Signage and Wayfinding 
Implementation Budget



• 3 different sizes
• Roofed Kiosk 

require footings
• Option for local 

information on 
back

• Installation, 
concrete pad and 
custom artwork are 
additional cost

• Vendor: 
www.terrabilt.com

Kiosks



Kiosks Installed in 2022



Artwork provided for front 
side of Kiosk

• Bridge to Bay Trail 
Overview Map

• Local Map of Bridge to 
Bay Trail Route

• Website Links to local 
resources and 
acknowledgements

Front Side of 
Kiosk

Double Post and Trail Head Kiosk

Mini Kiosk



Options:

• Keep it blank
• Duplicate the front

• Provide local information, 
custom artwork, bulletin 
boards, and brochure 
holders

• Coordinate with 
Convention Bureau on 
online resources

Backside of 
Kiosk

Modular Panels



• Wayfinding grant covers kiosk 
structure

• Local Community/DPW responsible 
for installation of kiosk and concrete 
pad

• Most custom community artwork 
supported by BWCVB 

• Timeline
• Prepare artwork and order in 2022

• Installation in 2023 and 2024

Kiosks Orders and 
Installation

Who needs to involved in the discussions?

What kiosks are installed in 2023 vs 2024?



Phase 2 Kiosk Map



Kiosk Form



Kiosk Form



Kiosk Form



Signs Materials

• Current plan is to do a single large order 
of signs, posts, and bases

• Can include some extra general signs for 
repairs and future work

• Can include some sign blanks for those 
agencies that have their own sign shops 
and who would like them



Proposed Roles and Responsibilities
Based on Previous Discussions:

• County Road Commission – Install Along 
County Roads and MDOT Trunklines

• Local DPW and MDNR – Install along 
local roads, off-road trails, boardwalks, 
and parks

• Integrate pavement marking into MDOT, 
County, and Local pavement marking 
contracts

• Friends of the St. Clair River to 
coordinate Confidence Marker Stencils 
and/or stickers

• Some demo of old signs will be required



Stencils Installed in 2022



• Wayfinding grants covers sign 
material costs and coordination with 
manufacturer 

• County Road Commission and Local 
Communities are responsible for 
installation

• Timeline
• Update plans and order signs in 2022

• Installation in 2023 and 2024

Signs Order 

Who needs to involved in the discussions?

What signs are being installed as part of trail 
construction projects?



Sign Order Questions
We will follow-up with individual 
communities to work out the details

• Do sign locations or quantities need to 
be adjusted based on recent route 
changes or planned construction?

• Are any signs included in upcoming 
construction projects?

• Confidence marker stencils or stickers?

• Sorting signs by agency responsible for 
installation and demo

• Who is the main point of contact?

• Delivery address and instructions?



Timing and Next Steps
Fall 2022
• Set up individual meetings with 

communities to flush out details

• Update sign plans and prepare custom 
artwork for kiosks if needed

• Order kiosks and signs

• Communities to set up PO’s and provide 
down payment

Spring through Fall 2023
• Install majority of signs and kiosks

Through Summer 2024
• Install any remaining signs and kiosks



Follow-up Meetings

• Who is the point person?

• Who else should be involved?
• Planning & Approvals

• Installation

• Purchasing

• Tentative dates:
• October 27, anytime

• October 27, morning

• November 2, afternoon

• November 7, between 3 pm and 5 pm

• November 9, afternoon

• November 10, morning

• November 14, between 3 pm and 5 pm



Bridge to Bay Trail Promotional Items
Is there interest in: 
• Water Bottles

• Mugs, Cups, or Glasses

• Large Display Banners 

• Logo Stickers

• Logo Magnets

• Tote Bags

• Hats

• T-Shirts

• Bike Jerseys

• Other?



Thank You!
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